
Employee 

Involvement-the 

next step… 

Chris Thursby 
CH2MHill Plateau Remediation Company, LLC 

Stacy Thursby, CSP, STS 
URS Professional Solutions 

May 2014 

The Next Step in Safety and Health  

2014 Region X VPPPA Summit 



Protecting the Columbia River 
Region X VPPPA Summit – May 2014  2 of 14 

2014 Region X VPPPA Summit 

Protecting the Columbia River The Next Step in Safety and Health 

Employee Involevment and Culture 

• S&H Involvement Tools 

• Project Awareness Campaigns 

• Involvement Activities 

• Communications 

• Employee Involvement Improvements 

• Celebrate Success 
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Safety - Tools 

• Safety Management System 

– ISMS & EWP (DOE) 

– Process Safety Management 
(PSM) 

– VPP Elements 

• Assessment Tools 

– Checklists and outlines 

– Safety Trained Supervisor 
(STS) 

– VPP Handbooks 

• Focused Assessments 

– Employee committees to lead 

– Face to face interviews 

• Participation Survey 

– Develop focus areas 

• Performance Indicators 

– Log Books 

– Inspection Results 
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Safety - Tools 

• Safety Campaigns 

– Human Performance 

• Person Based Safety 

• Focus on the 
Fundamentals 

• Handrail Safety 

• Vehicle Safety 

If I’m Involved I’m Safer 
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Safety - Tools 

• Safety Campaigns 

– Behavior Based Safety 

• Big League Safety 

• Slip Simulator 

• BARR Initiative 

• POP 

• 4H 

//hanford/data/sitedata/safetytools/Base Ops/EAPC Announcements/Big League Announcement 10.07.2013.pdf
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Safety - Tools 

• Safety Campaigns 

– Behavior Based Safety 

• Results 
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Safety Trained Supervisor 

 Some of the benefits of being a certified STS  include: 

• Enhanced Knowledge of fundamental Safety Practices 

• Employees with increased confidence when dealing  
with safety and Health issues or questions 

• Recognition for safety leadership 

• Opportunities for increased job responsibilities 
 

The benefits for company are substantial as well: 

• Enhanced safety culture and safety awareness 

• Improved adherence to OSHA and DOE safety regulations 

• Reduction in employee injures both on the job and at home  

• Increased productivity and profit 

STS Checklist 

• A variety of checklists  on safety topics were developed  to assist with STS inspections. 

• The results of the walk downs can become safety tools in and of themselves by creating an 
opportunity to discuss the results at POD meetings, employee committee, or any other safety 
meeting.  

• Using these observation checklists for focused safety reviews. 
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Project Awareness Campaigns 

• Healthy Living Campaigns 

• Groundhog Day –The goal of this 
campaign is to review the past 
safety incidents and the lessons 
learned associated with these 
incidents to prevent similar 
incidents from occurring. 

• Office Safety 

• Milestones and 90 Day 
Campaigns 

• Heat Stress Awareness 
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Involvement Activities 

• Safety System Trivia Cards 

• VPP Passport (BBS program) 

• Solicit employee feedback when 
developing activities 

• Employee Posters/Banners-
Safety Logos, messages, and 
team slogans 

• Interactive Safety Meetings –  
rotate ownership 

• Change locations of meetings 
and inspections 

• “Walk in Other’s Shoes” program 
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Involvement Activities 

• Slip Simulator-Before Training 



Protecting the Columbia River 
Region X VPPPA Summit – May 2014  11 of 14 

2014 Region X VPPPA Summit 

Protecting the Columbia River The Next Step in Safety and Health 

Involvement Activities 

• Slip Simulator-After Training 
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Involvement Activities 

• Create a Safety Meeting Topic… 
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Safety Communications 

• Company Newsletters  

– Weekly Safety Topics  

– Injury/illness Updates 

– Tailgates 

– Close Call/Near Miss  
Communication  

– Lessons Learned 

• Weekly Safety Report  

• S&H Web Sites 

• Employee (Craft)  
Safety Newsletters 
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Safety System Involve employees in the 
development of Quarterly Reports 
and Annual Assessments 

Employee 
Committees-New 

Union, Supervisors, Managers, Office 
workers…allow sharing of best 
practices and lessons learned 

Case Management/ 
Recordkeeping 

Ensure employees understand the 
process and how rates are involved in 
the VPP process. Solicit suggestions 
on leading indicators to prevent 
injuries and illnesses 

Safety Campaigns Employee Council Safety Campaigns-
provide budgets to allow employees 
run the campaign. Change up the 
campaigns to keep them fresh and 
current 

Communications Employee Committee Newsletters, 
real time event notifications, best 
practices and committee and 
employee achievements 

Employee Involvement…after VPP  

Star 
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S&H Program Involvement…after  

VPP Star 

• Special Safety Initiatives 

Project Safety Training STS, Company/OSHA 

Training/Off-Site Vendors 
for employees 

Safety Expo/Fest; 
Community Outreach 

Allow employees to involve 
the community and local 
charities 

Systematic S&H Site 
Wide Program Review 

Get workers involved in the 
revision of current 
procedures with 
new/emerging site and 
requirements 

Coaching and 
Mentoring 

Learn as we mentor, SGE 
program, benchmark other 
sites to view positive safety 
cultures 
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Value the Employees 

• Allow employees to attend VPP events 

• Spot awards/Positive Recognition 

• Allow employees to develop goals to 
support the mission and interact with 
senior staff 

• 90 Day-Milestone Celebrations- 
recognize the employee contributions 

• Involve the employees in the 
milestones/achievements for buy-in 
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Celebrate Safety Success 
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Questions? 


